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Among those of you
who are being graduated
this time of year, you
might be fortunate
enough to, at least, land
an employment inter-
view. In addition to
thanking your lucky and
hard earned stars, pre-
pare yourself well.

Always accept an
opportunity to interview
even if you have no in-
tention whatsoever of
working for that partic-
ular company or taking
that particular job.

Interviewing skills are
sharpened by practice.
You will never know
when you will need those
interviewing skills, but
you will need them.

Research thoroughly
the company with which
you will interview. Better
to show up well prepared

and comfortable with
your information and not
be seen as a reactive
airhead with coached
responses. 

You shouldn’t show off
your research, but use
your information judi-
ciously to show the in-
terviewer you know how
to prepare and that you
cared enough to do so.

An employment in-
terview is a two way
process. It is your oppor-

tunity to learn as much as
possible about your po-
tential employer as you
can. 

Business analysts
advise first time inter-
viewees to focus on
learning the culture of
their possible future
employer. 

A bad company cul-
ture is one of the worst
places to begin your ca-
reer. 

Not only will you be
unhappy, but a bad first
time employment experi-
ence could have long
lasting effects on how
you regard yourself in
the workplace.

There is nothing like
getting it right the first
time. So you owe it to
yourself to look for in-
dicators that convey
information about the

company’s culture. 
Culture is set by lead-

ership. If they spend a lot
of time talking about
excellence and values,
chances are it is all style
and no substance.

Though the company
has experienced serious
problems of late, South-
west Airlines has been
regarded as having one
of the best cultures, par-
ticularly, when the com-
pany was led by Herb
Kelleher. 

Kelleher turned a few
things on their heads.
While most companies
will tell you they value
their customers first,
Kelleher was different. 

He said: Your employ-
ees come first. And if you
treat your employees
right, guess what? Your
customers come back

and that makes your
shareholders happy. Start
with employees and the
rest follows from that.

During the course of
the interview, you might
find an opportunity to ask
what activities the com-
pany provides for its
employees after 5 p.m. 

Employers that take
an active interest in
building cooperation,
learning, and kinship
after 5 p.m. are compa-
nies that pay some atten-
tion to their culture.

Kelleher, in his prime,
kept them guessing. He’d
show up on a ramp at
0100 and pitch in with the
baggage sorters. He was
comfortable around his
employees and they
around him. 

And when they are
comfortable, they will

share information. And
Kelleher was smart
enough to listen, listen,
listen to the people who
do the work of the com-
pany every day. Or Kel-
leher would conduct an
“all-hands” meeting and
likely show up dressed in
a gorilla costume. 

The light, but atten-
tive, and positive culture
had handsome rewards
as the unionized company
grew from five to five
hundred passenger air-
craft, mostly under the
leadership of a very cre-
ative manager.

That is what culture
does. 

Jim Hettinger is the chief
provocateur of Urban(e)
Development Services and
retired chief executive Battle
Creek Unlimited.

Keep culture in mind when in interview
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Like other federal
scandals before it, the
mess involving VA hospi-
tals has followed a well-
trod path. 

First comes the reve-
lation of misdoing. Then
comes the reaction: a
shocked public, an ad-
ministration on the de-
fensive, grandstanding
members of Congress.

Finally, major reform
bills get introduced, de-
bated, then put aside
when the heat dies down,
or the target agency gets
more money thrown at
the problem.

With the VA, we’re at
the reform part of the
cycle. The House and
Senate have each passed
their own legislation to
fix the VA’s health sys-
tem, including a massive
infusion of money — at
least $50 billion a year —
to allow veterans to seek
private health care. 

Fiscal watchdogs are
crying foul, and the mea-
sures have ignited a furi-
ous debate over whether
Congress should cut
other programs. 

In its rush to address
public outrage, Congress
is proposing dramatic
changes that could have
benefited from more
thorough consideration.

The irony is that this
need not have happened
— not with the VA, nor
with the IRS or FEMA, or
any of the other cases in
recent years where the
federal bureaucracy
proved to be dysfunction-
al and Congress rushed
in with a half-baked fix. 

Mostly what is needed
is for Congress to do its
job properly in the first
place.

This means exercising
its oversight responsibil-
ities and catching prob-
lems before they mush-
room. 

Diligent oversight can
repair unresponsive
bureaucracies, expose
misconduct, and help
agencies and depart-

ments become more
effective. 

A lot of federal em-
ployees are doing good
work, including at the
VA; Congress needs to
encourage that work
while ridding the govern-
ment of shoddy prac-
tices.

To do this, it first
needs to know what’s
happening. Each commit-
tee and subcommittee
with oversight responsi-
bility should be keeping
track of the department
and agencies in its pur-
view. 

Performance, budget,
personnel, management
challenges, major and
minor problems: mem-
bers of Congress ought to
be experts on them all. 

They should also listen
carefully to their constit-
uents and interest groups
focused on the perfor-
mance of a particular
agency, which are often
in a position to give Con-
gress valuable informa-
tion. 

The crush of demand
for VA services in the
wake of two wars was
easily foreseeable. 

Had Congress been on
its toes, it could have
reacted to it.Congress
must also get serious
about reforming the
federal bureaucracy. 

Federal employees
deserve to feel they’re
being listened to, re-
spected, and treated
fairly, but management
also must have flexibility
to hire and fire, and to
handle personnel prob-
lems proactively. 

Congress also has to

insist that these agencies
are training, recruiting
and retaining the neces-
sary talent. These are
immense agencies. 

The VA is the nation’s
largest health-care sys-
tem. In 2012, it dealt with
83.6 million outpatient
visits. Its proposed bud-
get for 2015 is $164 bil-
lion, and it employs more
than 300,000 people. 

This is work on a scale
most of us can barely
imagine. Mistakes are
bound to happen.

This may be an argu-
ment for thoroughgoing
administrative reform,
but it is also a fact Con-
gress can’t ignore: if it
wants federal agencies to
work better, it has to
work tirelessly to un-
derstand problems and
address them before
they explode. 

Does the agency have
adequate resources?
How can it control bloat
and tighten the gap be-
tween the people at the
top and people on the
front line? Are there
problems that need ad-
dressing right now? 

Congress cannot elim-
inate politics from this
oversight process, but
politics should not drive
the whole oversight en-
terprise. 

The point is that many
failures of the federal
bureaucracy can be
avoided with robust con-
gressional oversight. 

It’s a crucial part of
improving the perfor-
mance of government,
and Congress has a duty
to get ahead of problems,
not lag constantly be-
hind. 

Unless it’s willing to
accept its responsibility
for diligent oversight,
the next scandal is only a
matter of time.

Lee Hamilton is Director of the
Center on Congress at Indiana
University. He was a member
of the U.S. House of
Representatives for 34 years.

Lessons to be
learned from VA
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Students heading off
to college for the first
time or even to a new
campus as a transfer are
always full of questions. 

As an academic ad-
viser at my university, I
am happy to answer
whatever a student or
parent who accompanies
their son or daughter
might ask. Most of the
questions I have been
asked, however, are
related to the pathway to
graduation and career
opportunities thereafter.

While surely these
are important areas for
consideration, I believe
that both students and
their parents might ben-
efit from asking a differ-
ent set of questions that
better gets at the real
goal of higher education:
to transform young peo-
ple into people who can
create a better world. 

To that end, I offer
the following five poten-
tial questions that stu-
dents and/or their par-
ents should ask when
they meet with academic
advisers, university
admissions staff, ori-
entation leaders, or oth-
ers with whom new stu-
dents interact in their
first few days. 

I briefly unpack each
here, although surely
many other extension
questions can be appro-
priate as well.

1. What is the class-
room experience actu-
ally like? Will professors
work hard to reach
learners of all sorts?

This is essential, since
we all know that people
learn in many different
ways. Since most of the
education in the U.S
(from K-12 through col-
lege) privileges verbal
learners who can listen
and take notes from
which they study, this
question is particularly
important for those who
require different teach-
ing modes.

2. Does advising focus
only on coursework and

timely graduation?
Some might ask, but

what else would it em-
phasize? The answer is:
A lot! 

If faculty members
are the advisers, these
sessions can be an im-
portant one-on-one men-
toring session in which
career and life tips are
shared. Good advisers
can help students un-
derstand not only how to
prepare for their ca-
reers, but also how to
use the skills and knowl-
edge they are obtaining
to better their communi-
ties.

3. Are there opportu-
nities for students to
interact with faculty and
staff outside of the class-
room?

Students can and
should be offered oppor-
tunities to engage in
campus and community
service in which their
professors are involved,
as well as in research
projects. These experi-
ences not only add to
students’ knowledge
base, but they also en-
hance their confidence
and leadership skills.

4. Is the campus safe?
Colleges and uni-

versities are responsible
for creating safe educa-
tional spaces for stu-
dents. 

This includes mini-
mizing the risk that stu-
dents will be harmed by
some of the most com-
mon crimes occurring on
campuses, like sexual
assault and dating vio-
lence, but also that class-
rooms and other envi-
ronments will be safe for
students to express their

beliefs and ideas without
suffering emotional or
physical danger.

Is there any written
campus civil discourse
set of standards? 

Do professors protect
that safe educational
environment even when
uncomfortable conversa-
tions are encouraged
(for example, would a
student be allowed to use
a racial, gender, sexual,
religious, or other identi-
ty slur)?

5. Does the college or
university celebrate the
achievements of ALL
students?

As a former collegiate
athlete, I surely bene-
fitted from the privilege
many colleges and uni-
versities afford to stu-
dent-athletes in terms of
accolades. 

But much research
has shown that the best
educational climates are
those in which different
skills and knowledges
are not only acknowl-
edged but applauded.

That means that col-
leges and universities
must be equally excited,
and share that excite-
ment, when the Ethics
Bowl Team, the Model
UN, or other clubs, or-
ganizations, or students
achieve at high levels.

I believe that advisers
should be able to re-
spond to each of the
above. If not, it says a lot
about the institution. 

In sum, students, and
the parents or others
who support them, de-
serve an education that
will not only teach but
transform. 

It is my hope that
perhaps this line of in-
quiry can help people
determine whether a
specific college or uni-
versity is the best place
for that to occur.

Laura Finley, Ph.D., teaches in
the Barry University
Department of Sociology &
Criminology and is syndicated
by PeaceVoice. 

Important questions to
ask potential college
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The development of
reality TV is a function of
money, not market de-
mand. 

The cost of quality TV
drama is high — $1 mil-
lion to $2 million per
episode. The cost of an
average reality show
ranges from $100,000 to
$500,000 per episode.

Therefore, lots of
these shows are flooding
the many cable channels
that have an almost inex-
haustible demand for
product. 

Of course, two things
tend to be sacrificed:
quality of the idea and
quality of the execution. 

The result is even less
quality TV than we were
getting, which is difficult
to imagine. 

Oh, where have you
gone Newton Minnow?

He was the 1960s FCC
Commissioner who will
live on as one of the first
to decry the “vast waste-
land” of television.)

Because reality shows
are cheap, there is little
risk in trying something
daring or on the fringe. 

If it doesn’t work it
goes away and if it does,
syndication follows and
there tend to be spinoffs. 

Take the “Real House-
wives of ...” which has
naturally led to the “Real
Husbands of ...”

Seriously. 
Or “The Bachelor” and

of course, “The Bache-
lorette.” 

Where is “The
Dumped Boyfriend?”

Want drama without
ceremony? 

“Bad Girls Club” or
“Sister Wives.”

There are the “dump-
ster diving” reality
shows, the junkyard dog
offspring of the nicely

done PBS series “An-
tiques Roadshow.” 

So, “Hardcore Pawn,”
“Auction Hunters” and
“American Pickers” al-
low us to vicariously live
downscale via 21st centu-
ry foraging through pawn
shops, unclaimed storage
units or auctions.

Well this is all fine and
I don’t watch any of it, but
now that they have start-
ed filming nude TV reali-
ty shows my antennae go
up. 

Nudists have a tough
enough time being seen
as normal without “Na-
ked and Afraid” and “Na-
ked Castaways.” 

Lots of sensationalism
is attached to dumping
two strangers nude (al-
ways an attractive man
and woman) in an alien
environment with a chal-
lenge to “survive.” 

These obvious nude
spinoffs of “Survivor”
seem more ridiculous
than the original (also
ridiculous). 

And “Buying Naked”
is the spinoff of one of the
many versions of “House-

hunting” shows. 
Now, there is, natu-

rally enough (no pun
intended) going to be a
nude dating show “Dating
Naked.” 

The Hollywood Re-
porter interview with the
producer describes it this
way: “We created this
show based on marrying
a provocative idea with a
back to basics philosophy. 

“With all the dating
options in the world, what
happens if you take one
man and woman and strip
them of all their pre-
tenses?” 

Bad ideas often spring
from some good con-
cepts. 

Real nudists wouldn’t
be scandalized by meet-
ing someone for the first
time nude. 

And since naturism
de-sexualizes the envi-
ronment, it actually is a
great way (if you are a
nudist) to find out if you
have shared interests,
values and enjoy the
personality of the poten-
tial partner you are meet-
ing. 

This TV show will do
the opposite, taking non-
nudists (“textiles”) and
put them in the uncom-
fortable position of being
nude (traumatic enough
by itself for many non-
nudists) and adding the
stress of meeting a poten-
tial partner.

The problem with all
of this is producers are
using nudity as a sensa-
tionalist element to titil-
late an audience satiated
with dating shows, survi-
vor shows, etc. 

Why not do “Nude Real
Housewives” or “Nude
Dirty Jobs”? 

There really isn’t any
idea a cynical TV pro-
ducer couldn’t lift from
the schedule, take every-
one’s clothes away and
start filming. 

I was interviewed by a
reporter from the Wash-
ington Post this week who
wanted an official nudist
organization response to
the trend of nude reality
TV. 

My response suggest-
ed sometimes “daring”
ideas such as nudism

actually do have an in-
trinsic interest for view-
ers. 

If the subject is treat-
ed reasonably seriously
and viewers become
more familiar with an
idea it no longer seems so
far-fetched or unrealistic. 

That is the good news. 
Some reality shows

treat topics like nudism
seriously. Others play it
for laughs.

No matter which reali-
ty show you watch, if the
subject stirs your interest
(treasure hunting, flip-
ping houses, decorating a
la Salvation Army), don’t
be put off by the unre-
ality of the way it’s treat-
ed. 

Look beyond the reali-
ty to see if underneath
the veneer of exploitation
there isn’t something of
substance you might
want to know more about. 

Bill is the former principal of the
WJSchroer Co., and is currently
the executive director of the
American Association for Nude
Recreation based in Kissimmee,
Fla.

Nudist television adds sensationalism to reality TV
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